3BiT KoHTponbHoi Komicii CKY 3 1 TpaBHA 2022 p. no 30 kBiTHA 2023 p.

KoHTponb nepeseaeHunit B ronoBHomy bropo CKY B TopoHTo, KaHaga
KoHTponb nepeseaeHnin Takummn ocobamn: AnekcaHaep Henpenb, Onecs flyuis-AHapuiiosny,
IBaH Migkosuy

KoHTponbHa Komicia nepernanyna i nepesipuna: Mpotokonu wectu (6) 3acigaHb Paau
OunpeKTtopis

Mpotokonu n’atHaguaTv (15) 3aciaaHb Ek3ekyTusHoro Komitety CKY

Bci paxyHKM Ta CynpoBOAKYHOYi JOKYMEHTH 33 BKa3aHMWI nepios,

BaHKiBCbKY AOKYMeHTaLilo

JopaTtkoBo KoHTponbHa Komicia npoBena okpemi po3wmnpeHi iHTeps’1o 3:

Makcum CtonsipeBcbkuii — Ek3ekyTuBHMIN Aupektop CKRY odicy B TOpoHTO
€sreHis MNeTpoBa — KoopamHaTop 38’A3KiB 3 rpomagamu

Mina Jlyrosa — O¢ic-meHeaxep btopa CKY B TopoHTO

3eHoH MNoTivyHMMn — CKY Biue-npe3naeHT 3 onepauinHmMx NMTaHb

AHgpili NoTiyHnit — CKY OupekTop iHiuiatnem “Unite for Ukraine”

KomeHTapi Ta pekomeHpauii

MpoTokonun aobpe 3a40KyMEHTOBaHI Ta 3pO3yMini ANA YNTaHHA.

Y MUHYNI POKU LWOKBapTaAbHi piHAHCOBI 3BiTW He HaZaBaIMCA NMCbMOBO Ha KOXHe 3acifaHHA
Paau OupekTopis CKY. 3BiT ckapbHMKa NOAAETLCA YCHO, @ MPOTOKO/IM He QiKCYIoTb AeTanemn
¢diHaHcoBMx 3BiTiB. KOHTpoIbHA Komicia NponoHye WoKBapTaabHUI GiHaHCOBWUIA 3BIT, AKUI 6K
nogasaBcAa Ta A0AaBaBCcs 40 NpoToKony. Lle 3abe3neunTsb BignosiganbHicTb Pagn AnpeKktopis 3a
¢diHaHcoBe ynpaBniHHA opraHisauieto. Lle rapaHTye, Wo npaBniHHA Hece ¢piHaHCOBY
BiAANOBIAANbHICTb 32 piHAHCOBMI HArnAL ynpasAiHHA opraHisauieto.

Y NpoToKoNax He PiKCyeETbCA 3aTBEPAKEHHA BMAATKIB. 3a3HAYEHO, L0 BUAATKM Ta AONYCTUMI
NiMITU OOKYMEHTYIOTbCS, aJie He y3ara/bHIoTbCA A/1A HagaHHA iHdopMmalii nig Yac 3acigaHb B
npoTokonax. KoHTponbHa Komicis nponoHye ¢ikcyBaTy 3aTBEpAKEHHA BUAATKIB B MPOTOKO/1ax.



36ip YNEHCbKUX BHECKIB 3HAYHO MOKPALLMBCA NOPIBHAHO 3 nonepeAHimu pokamu. OgHak baraTo
KpaiH AoCi He cnNiavyloTb BHECKK, X04a NparHyTb 6yTM NOBHOMNPAaBHMMM y4acHUKamm CKY.
Cratytom CKY He nepeabayeHo KoaHUX HacniaKiB 41a YneHiB, AKi He CNAavYyoTb BHECKN.
KoHTponbHa Komicia pekomeHaye BCTaHOBUTU cTaHAapTu BHecKiB CRY i npoaoBsKyBaTH ixX
36upatun. Kpim Toro, KoHTponbHa Komicia pekomeHaye nepernsHytv ctatyT CKY i BcTaHOBUTU
npasuaa 4na YNeHCbKMX OpraHisauin, aKi He cniavyrTb CBOi BHECKM.

MokepTBM Ha KopucTb akuii "Unite with Ukraine" € weapumu, ocobnmeo 3 KaHaan. KoHTponbHa
Komicia pekomeHaye nposecTu bisiblue poboTu Ana 360py NOXKEPTB Bif, iHWMX KpaiH, 3
ypaxyBaHHAM iIXHbOrO PO3Mipy, asie 3 OCHOBHMM aKLeHTOM Ha Cnony4veHux LLTatax AMepuKkm Ta
Benukilt BpuTtaHii, ae icHy0Tb BEIMKI YKPaAiHCbKI CNiNbHOTH.

Benuki noxepTeu Bif, OKPEMUX KAHOHOBUX AOHOPIB Ta AEPKABHMX MPAHTOBMX areHLit 4acto
BCTAHOB/IOKOTb KOHKPETHI YMOBM 417 BUKOPUCTAHHA MPU3HAYEHMX KOLWWTIB. B TakMx BUNagKax
CKY 3abe3neyns BUKOHAHHA YMOB, BCTAHOB/IEHUX LIUMM JOHOPaMM Ta AepKaBHMU FPAHTOBMMM
areHuiamm. Kpim Ttoro, ayautop CRY ta KoHTponbHa Komicia CKY nposenn nepesipKy gna
NiaTBepArKEHHA HaNleXKHOr0 BUKOPUCTAHHA CNeLiafbHUX NOXKepTB Ta MPU3HAYEHUX TPAHTOBUX
KOLUTIB.

AHanisytouu posnogin sutpaTt, KoHTpoabHa Komicia 3ayBaXkuna BUCOKI aAMIiHICTpaTMBHI BUTPATH
Ha 3apobiTHY nnaTy. 3a BUHATKOM CMiBPObITHMKIB, BUTPATU Ha KOHCY/bTaLii Ta npodeciitHi
NOC/NYrn € BUCOKMMM i LLLOPIYHO 3pOCTatoTb, 0COB/IMBO B MOPIBHSAHHI 3 nonepeaHiMm poKom.
BescymHiBHO, Lie NOB'A3aHO 3 BiliHOO, AKY PO3B’A3aB POCINCbKUIN PeXUM NPOTU YKpaiHu.

KoHTponbHa Komicia cxBanbHO BiA3HAYaAE, WO NpoLec onaaTy BeIMKUX BUTPAT Ta
aAMIHICTPaTUBHOrO Halimy (onaTa KOHTPAKTHUX NPaLiBHUKIB, KOHCYNbTaLii Ta npodeciiHi
roHopapwu) NPOXoAnUTb NpoLeaypy ornAgy Ta 3aTBepArKeHHs Ek3ekyTnBHMM KomiTeTom.

KoHTponbHa Komicia Bucnosntoe wunpy nogaky MNpesnaeHty CKY Masny Mpoay, BCim uneHam Paau
JOvpeKTopis, a TaKoX BCim npauisHMKam odicie CKY B TopoHTO Ta B YKPiHi 3a iXHIO camoBigaaHy
HEBTOMHY npauto Ha 6naro YKkpaiHu.

3siT nigrorysanu:

AnekcaHgep Henpenb
Onecsa /lyuis-AHApUiioBMY
IBaH MNigKkoBuy



UWC Audit for the period of May 01, 2022 to April 30, 2023

e Audit conducted at the main UWC office in Toronto, Canada
e Audit conducted by Alexander Neprel, Olesia Luciw-Andryjowycz, John Pidkowich

Audit Committee looked over and checked -

e Minutes of 6 UWC Board of Directors meetings

e Minutes of 15 UWC Executive Committee meetings

e Allinvoices for the audit period and supporting documentation
e Bank statements

In addition the Audit Committee held extensive separate interviews with -

e Maksym Stolyarevskyy - Executive Director UWC Toronto office
e Eugenia Petrova - Community Relations Coordinator

e Mila Luhova - Office manager UWC Toronto office

e Zenon Potichniy - UWC Vice President of Operations

e Andriy Potichniy - UWC Director Unite with Ukraine Initiative

Comments and Recommendations

e Minutes are well documented and understandable for the reader.

e Asin past years, the quarterly financial statements are not provided in writing for each UWC
board meeting. The treasurers report is verbal, and the minutes do not capture the detail of
financial statements. The Audit Committee suggests a quarterly financial report, be presented
and attached to the minutes. This ensures the board is fiscally responsible for the financial
stewardship of the organization.

e Minutes do not record approvals for expenditures. It is noted that expenditures and the limits
allowable are documented, but are not summarized for information at meetings in the minutes.
The Audit Committee suggest that expenditure approvals be recorded in the minutes.



The collection of membership fees has greatly improved over previous years. However, many
countries still do not contribute, but desire to be full participating members of UWC. There are
no consequences laid out in the bylaws for non-paying members. The Audit Committee
recommends the UWC establish dues standards and continue collecting membership fees. The
Audit Committee also recommends that the UWC bylaws be reviewed and to establish rules for
member organizations that do not pay their dues.

Donations for the Unite with Ukraine appeal are generous, particularly from Canada. The Audit
Committee recommends more work needs to be done to solicit donations from other countries,
keeping respective of their size, but with emphasis placed on the United States and Great
Britain, where there are large established Ukrainian communities.

Large donations from individual key donors and government grant agencies often stipulated
conditions for use of designated funds. In these cases, the UWC has adhered to the stipulations
by these donors and government grant agencies. In addition, the UWC chartered accountant,
and the UWC Audit Committee have done a verification check for the appropriate use of special
donations and designated grant funds.

In reviewing the breakdown of expenses, the Audit Committee noticed a high administrative
wage cost. Excluding salaried staff, consulting and professional fees are high and have increased
annually, but significantly increased over the previous year. No doubt this is due to the current
war in Ukraine instigated by the Russian regime.

The Audit Committee commends the Executive Committee for following the procedure of review
and approval process for large expense payment and administrative hiring (contract, wages,
consulting, and professional fees).

The Audit Committee expresses its sincere thanks to the president of the UWC, Paul Grod, all the
members of the Board of Directors and also all the UWC office workers in Toronto and in Ukraine for
their selfless, tireless work for the benefit of Ukraine.

Audit submitted by -

Alexander Neprel
Olesia Luciw-Andryjowycz
John Pidkowich



